
City of Jackson 

Council Meeting Memorandum 

Monday, August 22, 2022 - 7:00 PM Regular Meeting 

To: 

From: 

Date: 

Agenda Item #7b 1: 

Honorable Mayor and Members of the City Council 

Yvonne Kimball, City Manager 

June 30, 2022 

Proposed FY 2022-23 Budget Message 

Recommendation: Adopt the Proposed FY 2022-23 Budget Resolutions 

In Fiscal Year 2021/22, Team Jackson faced some impossible challenges. I am grateful for the 
City Council's leadership, the talents of our staff and the determination of our community, all of 
which have carried us through another year successfully. 

FY 21/22 is projected to end with financial strength and be able to grow the fund balance and 
meet Council policy. The year saw another record number of grants and slight increases in 
major revenues. It has also experienced higher cost in labor, goods, and fuel. All departments 
have experienced staff shortage in the past years, partially due to pandemic impacts. All said, 
the year should conclude with an increase in the General Fund's fund balance. This trend 
expects to continue into FY 22/23. 

FY 22/23 Budget maintains the "status quo" status. Routine expenditures are kept close to a 
minimal level. Most capital purchases and/or large projects are planned for under the grant or 
special revenue funds and are denoted in the Capital Purchase/Project (CIP) sheet. All funds 
except the swimming pool budget are balanced without foreseeable deficits. 

GENERAL FUND: 

The General Fund is the city's largest operational fund. This fund provides funding for most city 

departments and a majority of core services including public safety, streets and grounds. 

Departments or functions under the General Fund are City Council, Administration, City 

Attorney, Civic Center, Police, a portion of Fire, Streets & Drainage, Parks, Building/Code 

Enforcement, Planning, and Engineering Services. 

Major revenue sources for the General Fund include the following: 

Tax revenues such as property taxes (although city's portion is typically only 1. 7% of 

one's entire property tax bill), franchise taxes, and transient occupancy taxes (TOT); 

State & County distributed revenues which include sales tax revenues, gas tax revenues, 

SLESF (Supplemental Law Enforcement Services Fund), and some grant funds, such as the 

SAFER grant for firefighter retention and recruitment. 
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